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Initial Research & Community Engagement

Baseline Survey, Regional Mobility Metro System Series 1 Community

Focus Groups Needs Performance Engagement

Preliminary Alternatives

Core Values,
Evaluation Criteria

Preliminary Series 2 Community
Alternatives Engagement

Financial Analysis

V

Final Alternatives

Refined Short-, Mid-, Long-
Enhancements, Range Alternatives
Technologies Sequencing

Refined Financial Series 3 Community

Plan Engagement




Market Research

Baseline Survey

Key issues
Public attitude toward transit, Metro

Focus Groups

Issues, questions raised by survey
Reaction to potential service concepts
Ways that Metro can achieve excellence



Mobility Needs Assessment

Current, projected population,
employment concentrations

Regional commute patterns

Transit-supportive corridors

High-volume journey-to-work trips
Concentrations of population, jobs

Dense development, pedestrian-friendly
environment
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